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GLOBAL TEAM

“A global team is a group of employees selected from two or more country (cultures) who are

brought together to coordinate, develop, or manage same aspect of a firm’s global operations. Cultures exist

among people who share the same nationality, the same organizational affiliation, the same function or even

the same gender. Members of the same culture share common views and they likely to interpret and evaluate

situational events and management practices in similar ways. In contrast, members of different cultures are

more likely to respond differently to the same event or managerial approach” (Stan, 2010).
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• https://www.youtube.com/watch?v=sMM4yAffHew

https://www.youtube.com/watch?v=sMM4yAffHew



